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	Preliminary project title
	Development of institutional quality assurance systems for HEIs


Who we are 
	Name of institution
	Centre for Higher Education Studies

	Type of institution
	Public research institution 

	City
	Prague

	Address
	U Dvou srpu 2, 150 00, Prague 5, Czech Republic  

	Telephone
	+420 257 011 311

	E-mail
	csvs@csvs.cz 

	Website
	www.csvs.cz

	Contact person
	Name
	Helena Sebkova

	
	Position
	Director

	
	Telephone
	+420 257 011 311

	
	E-mail
	sebkova@csvs.cz    


Our project idea
	Objectives
	1. The analysis of current state of institutional quality assurance systems of all partner HEIs
2. The exchange of knowledge and experience - systems of quality assurance frequently used in HEIs of EU countries, Bologna process activities and European Standards and Guidelines of Quality Assurance in the European Higher Education Area

3. The development of institutional systems of quality assurance at individual partner HEIs 

4. The pilot implementation of developed systems of quality assurance at partner HEIs  
5. Final conference, final report


	Activities

	Ad 1. 
Monitoring of internal documents and institutional strategies with focus on institutional quality assurance

Comparative study on the basis of monitoring in each partner non-EU country (comparison of at least 3 HEIs)

Comparative study on the basis of monitoring of QA system of HEIs of EU countries

3 seminars - discussion and conclusions of WP1 (in 3 EU partner countries)

Identification of problems and needs in the field of QA at institutional and national levels 

Ad 2. 
Preparation of theoretical study, aim: to provide HEIs of non-EU countries with relevant information

Information on ESG (on Bologna process aims in the area of QA in general) 

IBAR project results, dissemination among partner HEIs

Joint seminar, discussion, selection of proper system/systems for individual HEIs, aim: exchange of information, to identify a possibility of implementation of international experience (in co-ordinating country, i.e. in Prague)

Ad. 3

Proposal of individual systems (responsibility – individual HEIs) 

Review of these systems (responsible partners from EU) 

Reviewed QA systems (responsibility – individual HEIs)

Presentation of reviewed systems at workshops (one in each of partner country)

Joint seminar in one of partner country (or in Europe)    

Ad 4. 

Establishing of teams/units responsible for QA at individual HEIs

Preparation of self-evaluation reports and their approval by the HEIs’ management 

Review of these reports by partners of EU countries 



	Outputs

	Analytical studies on current state of quality assurance in particular countries, comparative studies   

Internal (institutional) quality assurance systems developed in accordance to missions of particular HEIs

Analytical study on pilot implementation results

Pilot implementation and relevant analytical study  
Joint seminars and reports on their findings  
Final comparative/synthesis  report


	Working language 
	English


	Duration
	36 months



We are searching for 
	Types of institutions, countries, etc.
	Higher Education Institutions 
Region: Central Asia: Kazakhstan, Tajikistan, Turkmenistan, Uzbekistan (Kyzgyzstan do not fit to the national priority) 

National priority: Introduction of quality assurance    

Regional priority: Introduction of quality assurance 


If you are interested to develop together with our institution the project as described above 
please do not hesitate to write to our contact person.

